
Research Office 

29 November 2021

Budget Issues –
Inter-Institutional Development Scheme 

and 
Faculty Development Scheme 



General Notes

 Itemize and provide breakdown for each budget item

 Provide detailed justification / description for each budget item

 Provide price quotation for an item costing above HK$200,000

 Budget contingency costs (in case of inflation or some unexpected situations, 

around 5 to 10% of the total budget)
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Impermissible items

Salary, honorarium or any forms of payments for
project team members, academic staff of local self-
financing degree-awarding institutions and/or academic
staff remunerated by any UGC-funded universities

Insurance and personal expenses for overseas
conference participation as well as visits by overseas
speakers

Personal electronic devices
• Smartphones, tablets, iPod, iPad, MP3 players, digital cameras /

video recorders, personal digital assistants (PDAs), etc

Standard office equipment
• Personal computers, laptop computers, printers, scanners, etc

• Servers, standard software / software licence / dataset, etc
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Funding Thresholds

Schemes Threshold
FDS HK$100,000 (B/H panel) or HK$150,000 (M/E/P Panel) to HK$1.2 

million (unless with well argument and support)

IIDS No funding threshold or upper limit

IDS(R) 

IDS(C) HK$2 million to HK$10 million, inclusive of 15% on-costs
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No. of full-time academic staff Funding ceiling ($m)

≤40 3 (student no ≤50)
6 (student no ≥51)

41-130 8

≥131 14



Budget for 

Inter-Institutional Development Scheme 
(IIDS)
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Inter-Institutional Development Scheme (IIDS) 

 All are direct costs and have Five budget items only 
 Air passage 

(up to business class roundtrip air passage by the most direct route)
 Hotel accommodation and subsistence allowance (cannot cover insurance and other 

personal expenses)
 Honorarium 
 Organising cost: Venue booking fee and Printing expenses 

(if the events will be hosted in SYU or Co-PI / Co-I’s institution, the project team cannot
charge venue booking fee)

 Others (e.g.: student assistant fee, event organiser, networking luncheon and dinner with 
speakers, etc)

 Three observations 
 Wrongly split the budget item
 Misuse “organising cost”
 Not able to utilize the “others” 
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IIDS: Bad example

50% was cut. 

“Hotel / 
subsistence 
allowance” is 
ONE item. 
Don’t split. 

ALL were cut. 

Don’t put extra 
sub-items under 
“organizing costs”
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 Organising costs contain “venue” and “printing” ONLY

 Daily cost per speaker

IIDS: Good example (1)
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IIDS: Good example (1) (cont’d)

Fully funded. 

 Put other 
necessary 
expenses 
under 
“Others”
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 Organising costs contain “venue” ONLY

 Hotel accommodation/ Honorarium per event  

IIDS: Good example (2)
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IIDS: Good example (2) (cont’d)

Fully funded. 

 Put other 
necessary 
expenses under 
“Others”



Budget for 

Faculty Development Scheme (FDS)
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Faculty Development Scheme (FDS) 

 One-line vote and earmarked items

 RGC becomes more stringent in approving one-line vote items for 2021/22 
Exercise.  We recommend PIs must provide detailed justifications / descriptions
for the requested items (the more specific the better)

 RO’s analysis on funding results of 2021/22 Exercise: 
 Both proposals with requested “General Expenses” fully funded provided detailed 

justifications (explained in detail why the expenses are necessary for the project)

 100% had the requested “Costs for Employment of Relief Teacher” fully funded

 100% had the requested “Conference Expenses” fully funded (HK$20,000 per project 
year)
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FDS – One line Vote Items
One-line vote item Important notes for justification part 

Supporting staff costs:
RA / SRA / student 
assistant

 Please describe their duties in details, and their duties are different from 
the PIs’ duties

 Employment of research staff at SRA is generally not recommended by RGC 

General expenses  Provide details and calculation for each sub-item

Expenses for 
dissemination of 
research deliverables 

 Put down the names of journals that you may consider submitting to
 Suggestion: Expenses for printed materials related to RESEARCH IMPACT

Equipment expenses  Please check with IT office that the equipment is not available in SYU 
 Please provide details why the equipment is essential to project 

implementation 
Conference expenses 
HK$20,000 per 
project year

 Try to put down conferences which cost HK$20,000 per trip (e.g. name of 
the potential conferences, airfare, hotel accommodation, registration fee 
etc.)

Outsourcing research 
work outside HK

 RGC expects that all research works are conducted in Hong Kong
 Provide strong justifications for outsourcing the work outside Hong Kong
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FDS – Good examples (staff costs)

 Put down the no. 
of “RA” requested, 
without indicating 
“Full-time” / “Part-
time”, to avoid 
submitting change 
request in future

2 student assistants (528 hours 
x HK$55)
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FDS – Good examples (staff costs) 

Requested 
staff cost fully 

funded. 

 Duties of RA

 Mention the 
required 
qualifications 
of RA 
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FDS – Good examples (general expenses) 

 Itemize

 List out all sub-
items

 calculation 
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FDS – Good examples (general expenses) 

 Provide 
detailed 
justification 
for each sub-
item

 How many? (no. of participants)
 How much? (value of the incentives)
 Why? (reasons of distributing the incentives e.g. relaxing atmosphere / 

solicit participation)
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FDS – Earmarked Items
Earmarked item Important notes for justification part 

Costs for Employment 
of Relief Teacher

 RGC tends to grant at most 6-credit of teaching relief per academic year, no 
matter what the project duration is

 Please explain how you will spend the relief time on conducting research 
work

 The research work you conducted shall be distinct from the duties taken 
by RA

 Regarding to the employment of relief teacher, a PI can only use the grants 
for teaching relief, including those from ongoing and new projects, to cover 
a maximum of 50% of his / her teaching load.

Provision of Research 
Experience for ONE
Undergraduate 
Student 
(HK$2,500 per month 
for 10 months)

RGC requires the following details: 
 objectives and activities;
 appropriateness of the research project for the UG student’s involvement;
 process and criteria for selecting the student; and 
 the intended impact. 

High-performance 
Computing Services 
Expenses

 Requests without quotations may not be considered
 Please check with IT office that the requested item is not available at the 

University
 Please tell why the item is necessary for conducting the project

Research-related 
Software Licence / 
Dataset



Resources: Research Office’s website

◦ HKSYU’s internal timeline for submitting and reviewing proposals: 

https://ro.hksyu.edu/en/resources.php?cate=6&page=2

◦ Sample FDS, IIDS and IDS(C) budgets: 

https://ro.hksyu.edu/en/resources.php?cate=43

◦ Previous seminars on writing grant proposals: 

https://ro.hksyu.edu/en/resources.php?cate=15

◦ Sample proposals of previous successful applications: 

https://ro.hksyu.edu/en/resources.php?cate=16
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THANK YOU.
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